To; Ms. Jessica Faieta Date: 12 July 2017
Regional Director, RBLAC

From: Yvonne Helle
Senior Country Director

Subject:  DIM Authority Request for the project  ATLAS Project 1D 000104208
« Assistance communautaire
Mirebalais dans le cadre de la nouvelle
approche des Nations Unies pour lutter
contre le choléra en Haiti »

In December 2016, the Secretary-General apologized to the Haitian people for the role
of the United Nations in the cholera outbreak.and its spread in Haiti and presented his report
on'the United Nations’ new approach ta cholera in Haitf (A7717620%).

While Track 1 of this new UN appreach focuses on reducing and-ultimately ending the

transmission of cholera, improving access to care and treatment, and addressing the longer-
term issues of water, sanitation and heaith systems irt Haitl, Track 2 involves developing a

Empowered lives.
Resilient nations.

package that will provide material assistance and support to those Haitians and their-

communities most directly affected by cholera. Under Track 2, the. community approach:

promotes the implémentation of projects based on priorities established in consultation
with-communities, victims, and their families.

This project that represents a concrete and tangible expression.of the UN's regret for the
suffering that the Haitian people have endured because of the presence of cholera, proposes
the implementation 6f a symbolic project in Mirebalais, the commune where cholera started
in Haiti.

The initiative includes three main componénts: 1) mapping of implementing actors
active in cholera priotity communes; 2) consuliation in Mirebalais with affected
communities; including local representatives; formal and informal leaders as weil ‘as families
affected by cholera and other vulnerable groups 3) implementation of community projects
in Mirebalais identified during the consultations and according to the selection criteria
defined by the team.

The projectwill beimplemented in close ¢oordination with national and localauthorities
by implementing partners present in the affected communities. Under the leadership of the

14, rue Reimbold, Bourdon
BP-557, Port-au- Prince, Ha‘a’ti, HT6111



RC/HC/RR, all. actions will be cogrdinatad with UNICEF, PAHG and 10M togetherwith other
relevant members of the UNCT and conducted: according to UNDP rules and procedurés to
ensure transparency and-accountability,

The Project (« Assistance comimunautaire & Mirebalais dans le cadre de fa nouvelle approche
des Nations Unies pour lutter-contre’le choléra en Haiti») has a budget of:US $500,000 for a
period of 6 months.

The project will be managed biy Barbdra Calixte Manouchka who will be respon51bie forthe
day-to-day managemett arid coordination of the project, underthe supervision and guldance
from the Senior Country Director. UNDP will undertake regular ‘ovetsight of project:
implementation including management arrangeriients, in-situ monitaring; fi nancial and results
rmanagement; evaluation.and project closure,

DM modality & sought:to im plement the initiative for.the following reasons:

e The United Nations has:formally apolagized to the people of Hafti for its rale in the
spread, of cholera:in the countryand has made 2 commifment 1o providing. material
agsitance 1o affected comrhuhities. UNDF has been selected as.one 6fthe. -agenciaswith
a role to play in impiementmg this commitinent: As siich it is incumbent oh- UNDP to
implement the project directly in résponse fo. the request. riade by the Sécretary
General.

"®  UNDP Haiti has the exXperience and capacity to effectively implement DIM projects,
patticularly those at the community level, as it has demonstrated over the last 6 years,
includmg intheareas of elecioral Support; disaster teSponsa and disaster risk reduction,.
poverty reduction, rule of faw and gevernance..

Based on the aforementioned critetla, | rite to seek DIM authorisation for the project
« Assistance communautaire 3 Mirebalais dans fe’ cadra de la nouvella approche des Nations:
Uriles potr lifter contie le choiéra e Hatti ».

Yoursisincerely,

P YvdnneHéle

Senlor Country Diractor
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‘Regional Bureau for Latin América and the Catibbean

AUTHORIZATION FOR DIRECT IMPLEMENTATION TO COUNTRY OFFICES mﬂ
' -CLEARANCE SLIP

COUNTRY: Haiti
Project No. / Title: « Assistance communaltaire & Mirebalais dans le cadre de la nouvelle apprache
des Nations Unies pour lutter contre le chaléra en Haiti »
_ Gutput (s):
Period rﬁquEﬁfedf 31 May2017 — 31 May 2018

‘Review of DIVl Request ' | Dpate |  comments

DI Justification.

a)

Elements suppurtmg DIM modallty

Couniry capacuhes have heen reduced dueto natural O
disaster, palitical ¢risis or post conflict situation

Request from the host governriient fo implement |:|
project diractly

Project implementation raqmres speedy deiwery and 0 This profect has heen _
decislon making, such as in crisis situation ' 1 ’ developped.atthe fequest of

' : the Secretary General via
UNDP HQ. Goven the
sensitive nature of the topié,
the project the project must be
implemented by UNDP
dlrectly

Pioject is part of a UNDP global or regignal O

programme

) '.F'rOJect:mplementatlonwou!d add administrative | =]

burden to government fother: :mplementatlon options
would be inefficient

Other {(Please explain) O

5

€O capacity O
The' Regional.Bureau determined that €O has
adequite capacity io carry out the prqect {Review
main CO indigators, _evaluatzons audit findings)

9

Regquired. Country Ofiice” Documentatmn

Airgn ment with UNDP ‘Strategic Plan: Output No O

a)

Letter from the Resident Reprasentative or delsgated X
official requesting DIM : -
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. Ewdenc:e of government awareness of DIM modality

(Cfficial comrnunlcanon, PAC: mlnute _cther)

Cover letter from the. MPCE
transmitting the signed
ProDoc

- Signed PAC minute; UNDP and govemment

Tepresentatlve present

: Minutes of- meeﬂng to be
' prowded by HQ

Drait Project Document {PRODOCY Jncludmg AWP and
multn—year budget

&)

Cost shanng agreement (when appllceb!e)

1

ATLAS - Project Management Module/Project Proposal
sections completed:

3

Project: Proposal; mc!udmg output and- ac:twlty detazls

b)

Budgets! multiannual when applicable

o|r|

Attachments; PAG minute and-cost shanng orother
ﬁnancmg agreement, when applicable

m-.

Output, targets and results section (lncludlng PUfposa, '
descriptions, . baselings, indicators, etc)

=

Mult!-year budgets

GMS rate‘in fine with corparate regulations

Act:wtles

-E.E] i

- CG Documentatnon subm:tted with extensrcn request

Monltormg actlens

‘Risks

]

é)

Letter frorn the RR or.designated official requesting
extens;on

: Preweus E}!M authorlzation

Prqgress repark {narcative and fmancaat)

PAC minute ._appi_',ovmg extebsion a_nd-_suhs_tahtive--' _
revision, when applicable (i extension is still warranted
undet original alithiorization, indicate 50}

miolo)] O

ATLAS - Pl’DjEGt Management Module /Approved
Projects: All tabs

5

Prajects {make sure the pro;ect end daté is m fine with
extension requésted)

Updated autput, targets and fesulis sectten (includirig
purpose, descriptions, baselihes, indicators, gtc)

Multi-year budgets

GMS rate In line with Cd'rporate._.reg'ulaftien_s_

golol ol o
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)

Actiyites with:updated information

Updated Monitoring:

Updated risks '

Attachments:

Signed PRODOC/AWP by CO-and government
C8 Agreerments

Progress Reports (inc, finaicial pregress)

Signed PAC minute for sustantive revisions (When
applicable)

Sustantive revisiohsisigned cover

Previous DIV authorization

Annual CDR (signed)-

0|o|olo

‘Reviewed by: Associate

Cleared by: Countr}/ Admsor

Approval / Non Approval’ Recommendatmn
| Submitted by: Ch[ef, CORE Support Team
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